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Fiscal Year 2015 Budget 



Fund Balances/ 
Town Financial Policies 


Reserve Fund Balances 
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FY 2003 

FY 2004 

FY 2005 

FY 2006 

FY 2007 

FY 2008 

FY 2009 

FY 2010 

FY 2011 

FY 2012 

FY 2013 

■ Tip Fee Stabilization 

$4,435,465 

$3,263,420 

$1,807,932 

$4,207,248 

$3,723,911 

$3,187,031 

$2,559,441 

$1,888,492 

$1,012,094 

$563,769 

$164,260 

■ Municipal Trust Fund 

$2,410,771 

$2,263,962 

$2,187,797 

$714,029 

$736,575 

$702,689 

$613,717 

$963,451 

$853,710 

$835,406 

$816,559 

■ Override Stabi lization 

- 

- 

- 

$2,180,289 

$4,479,519 

$4,531,174 

$4,687,515 

$1,581,292 

- 

$3,993,618 

$7,888,721 

■ Long Term Stabilization 

$2,294,235 

$1,709,454 

$788,805 

$1,924,215 

$2,052,009 

$2,138,449 

$2,157,451 

$2,105,456 

$2,114,858 

$2,121,897 

$2,227,631 


For more information, please see fund descriptions beginning on page 201. 
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Revolving Fund Balances 



FY2003 

FY2004 

FY2005 

FY2006 

FY2007 

FY2008 

FY2009 

FY2010 

FY2011 

FY2012 

FY2013 

Ambulance/Life Support 

$124,871 

$194,253 

$299,910 

$73,325 

$109,742 

$264,069 

$376,291 

$446,194 

$396,176 

$256,610 

$298,672 


Board of Health 





$38,162 

$41,927 

$45,106 

$79,163 

$91,253 

$103,800 

$86,284 



Cemetery Chapel Rental 














Consen/ation Commission 

$3,060 

$2,106 

$2,106 

$2,726 

$2,937 

$2,937 

$2,847 

$2,897 

$2,907 

$3,221 

$3,312 



Council on Aging Program 














Field User Fees 



$5,174 

$21,539 

$10,769 

$76,974 

$52,865 

$88,845 

$62,975 

$49,757 

$72,820 



Fox Library 

$2,443 

$798 

$3,262 

$6,365 

$8,978 

$12,347 

$14,241 

$13,463 

$16,523 

$17,891 

$13,690 



Gibbs School Energy 










$25,688 

$27,730 



Library PC Vendor 








$6,971 

$12,711 

$13,361 

$14,315 



Private Way Repair 

$33,444 

$33,489 

$30,619 

$27,790 

$24,148 

$37,396 

$13,305 

$13,305 

$13,305 

$1,305 

$13,305 



Public Way Repair 

$1,099 

$1,098 

$1,559 

$1,559 

$1,559 

$1,559 

$168 

$168 

$168 

$168 

$168 



Robbins House Rental 







($4,117) 

$19,927 

$22,958 

$33,938 

$35,312 



Robbins Library Rental 







$6,492 

$9,187 

$11,658 

$17,892 

$16,751 



Town Hall Rental 





$2,275 

$6,989 

$3,456 

$8,601 

$29,904 

$42,735 

$22,163 



Uncle Sam 







$334 

$334 

$344 

$319 

$411 



White Good Recycling 








$27,887 

$44,369 

$38,202 

$16,755 


TOTAL 

$164,917 

$231,744 

$342,630 

$133,304 

$198,570 

$444,198 

$510,988 

$716,942 

$705,251 

$604,887 

$621,688 





Urban Renewal Fund Balance 



FY2003 

FY2004 

FY2005 

FY2006 

FY2007 

FY2008 

FY2009 

FY2010 

FY2011 

FY2012 

FY2013 


Urban Renewal Fund 

$240,499 

$311,685 

$299,909 

$308,043 

$226,273 

$215,906 

$98,056 

$249,860 

$290,665 

$377,193 

$393,955 







204 




























Fund Balances/ 
Town Financial Policies 


Fiscal Year 2015 Budget 



Fund Balances 

FY2001 

FY2002 

FY2003 

FY2004 

FY2005 

FY2006 

FY2007 

FY2008 

FY2009 

FY2010 

FY2011 

FY2012 

FY2013 

General Fund 

4,934,569 

3,548,683 

2,829,606 

3,228,310 

3,179,389 

2,509,471 

3,637,574 

2,995,814 

1,164,101 

770,498 

4,378,542 

7,793,055 

6,085,848 

Enterprise Funds 










Water/Sewer Enterprise 

(1,190,892) 

3,163,996 

1,129,935 

759,501 

984,115 

2,377,515 

5,110,456 

4,718,828 

5,550,844 

3,117,257 

4,422,651 

2,551,390 

2,497,966 

Youth Enterprise 

(6,163) 

(3,942) 

(2,867) 

(16,219) 

(13,208) 

(33,228) 

27,417 

(20,345) 

53,598 

42,184 

50,000 

67,661 

45,315 

Council on Aging Enterprise 

43,843 

41,657 

46,218 

101,493 

93,511 

66,241 

12,595 

30,686 

44,318 

50,448 

97,152 

112,520 

114,489 

Rink Enterprise 

104,153 

54,537 

N/A 

(75,101) 

13,043 

(16,297) 

13,690 

38,620 

58,412 

27,702 

91,325 

78,992 

90,435 

Recreation Enterprise 

35,129 

3,312 

N/A 

(34,899) 

(9,629) 

(71,674) 

78,221 

85,392 

68,360 

77,200 

101,380 

105,452 

120,887 
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Fund Balances/ 
Town Financial Policies 



0 To satisfy any and all negotiated items between the Town Manager, its employees, and its retirees. - The override period has 
been extended to six years from the originai three-year period based to a iarge degree on heaith care savings. The 
first year heaith care savings aiso supported FY2012 wage settiements with empioyee bargaining units. Actuai heaith 
care cost increases wiii be approximateiy 3.5% in FY14. The difference between the initiai projections and the actuai 
cost wiii be deposited into the override stabiiization fund. 

• An additional $600,000 shall be appropriated for the School Department in FY2012 and $400,000 shall be appropriated each year in 
addition to the amount currently appropriated in the capital budget for road improvements. - This commitment has been met. 

• Reserves shall be maintained in an amount equivalent to at least 5% of the budget. - This commitment is being maintained. 
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